
Scotland’s
Healthy Ageing Innovation Cluster

UKRI event
Wednesday 25 August 2021, 1000 – 1200 

Designed for Ageing Pre-Competition Event 



Attendee 
reminder

• We are recording this event and will host it on our HAIC webpage resources 
so it can be watched on demand at a later date

• If you do not wish to appear on the recording, you should keep your camera 
and microphone turned off for the duration of the event



Today’s event
Joanne Boyle, Head of Engagement, Digital Health & Care Innovation 
Centre



Agenda
• 1000 - Welcome & Introduction

• Margaret Whoriskey, Head of Technology Enabled Care and Digital Healthcare Innovation, Digital Health and Care Directorate
• George MacGinnis, Challenge Director, Healthy Ageing Challenge, Industrial Strategy Challenge Fund

• 1010 - DHI collaboration - Designed for Ageing
• Joanne Boyle, Head of Engagement, DHI

• 1020 - The Role of Design at UKRI
• Ben Griffin, Design Lead, UKRI

• 1030 - The Designed for Ageing Opportunity
• Julia Glenn, Design Innovation Lead, Healthy Ageing Challenge

• 1050 - People Centred Design – Actively Involving Citizens
• Louise Coupland & Jane Thomas, Health & Social Care Alliance Scotland

• 1100 - Refreshment break

• 1105 - Healthy Ageing - Innovating for Success 
• Colum Lowe, Director, Design Age Institute

• 1120 - Question & Answer Session 

• 1200 - Event close



Welcome & Introduction
• Margaret Whoriskey, Head of Technology Enabled Care and Digital 

Healthcare Innovation, Digital Health and Care Directorate

• George MacGinnis, Challenge Director, Healthy Ageing Challenge, 
Industrial Strategy Challenge Fund



DHI collaboration - Designed 
for Ageing
Joanne Boyle, Head of Engagement, Digital Health & Care Innovation 
Centre 



The Role of Design at UKRI
Ben Griffin, Design Lead, UKRI



Design at UKRI
Ben Griffin 

Innovation Lead, Design







…this sucks





Design provides a framework

CHALLENGE DESIGN BRIEF IDEASINSIGHT 

Understand the problem Design the solution Make it happen

IMPLEMENT

DESIGN SPECIFICATION COMMERCIALISATION



Design builds customer empathy



Design translates insight into ideas



Design makes discoveries quickly, at low cost



Design presents a compelling vision



£479

£1,045

Design adds value



Design builds strong brands



DigitalComms Products ServicesPlaces Business Models

Design includes many disciplines



LettUs Grow’s £56,000 design grant led to:

• a complete re-think of their target market and proposition

• better presentation and explanation of their idea

• a £400,000 UKRI grant

• £460,000 pre-seed and £2.35m seed funding 

• first sales revenue

• growth from 3 to 21 full-time employees.

Design drives growth



Design can help the companies we support to

• better understand their customers

• create solutions that are more desirable and fit-for-purpose

• test ideas with people, spot problems sooner, and react accordingly

• so that solutions are more likely to be adopted and create value

Read more in Innovate UK’s 

Design in Innovation Strategy

Design: less risk, more impact , greater ROI



ben.griffin@innovateuk.ukri.org

www.linkedin.com/in/bengriffindesign



The Designed for Ageing 
Opportunity
Julia Glenn, Design Innovation Lead, Healthy Ageing Challenge



Designed for Ageing 

Competition 

September 2021

Healthy Ageing Challenge



* The Challenge themes, developed by the Centre for Ageing Better, offer the 

greatest opportunities to tackle market failures and stimulate innovation

Healthy Ageing Challenge

Vision

To enable businesses, including social 

enterprises, to develop and deliver 

services and products which support 

people as they age and the innovative 

business models that enable then to be 

adopted at scale. 

This will allow people to remain active, 

productive, independent and socially 

connected across generations for as long 

as possible

Sustaining 

physical activity

Maintaining 

health at work

Design for age-

friendly homes

Living well with 
cognitive 

impairment

Supporting social 

connections

Creating healthy 
active places

Managing common 
complaints of 

ageing

• £98M investment in research and innovation

• Broad scope – with 7 themes

• 5-year programme with an emphasis on 

scalability and sustainability, launched in 2019



Designed for Ageing 
Competition

Launches September 2021

julia.glenn@innovateuk.ukri.org

Design Innovation Lead, 

Healthy Ageing Challenge

Healthy Ageing Challenge

mailto:julia.glenn@innovateuk.ukri.org


Presents an opportunity to:

• Receive up to £2m in grant funding to 

advance your business

• Fund eligible project costs* for up to two 

years

• Leverage the competition’s unique design 

stage gate to make your organization more 

sustainable longer-term, and more likely to 

capture viable market share

The Designed for Ageing Competition 

Healthy Ageing Challenge



Designed for Ageing - Competition Profile

Launch

Sept 2021

Pre-

competition 

workshop

01 Jul 21

£14.4m

Fund

Available

Project 

duration 

2 Year with 

design 

stage gate

Project 

Start 

April 

2022

Total Project 

Eligible 

Costs: 

£500K 

- £2m

Research stage -

Industrial 

research 

Planned R&D to 

gain new 

knowledge and 

skills for 

service/process/

product 

development 

leading to an 

improvement in 

existing 

service/products 

Grant funding for eligible 

project costs of: 

• up to 70% if you are a 

micro or small 

organisation 

• up to 60% if you are a 

medium-sized 

organisation 

• up to 50% if you are a 

large organisation

Healthy Ageing Challenge



Proposed Competition Profile Cont.
Scope:

• Service-led innovation that enables self-care and new models of care for 
independent living.

• Service-led innovation that encourages sustaining physical activity for people 
aged 50+, including for instance, active travel.

• Service-led innovation that improves mental health and/or addresses the ‘common 
complaints’ of ageing (such as incontinence, pain, mobility, hearing and eyesight).

Applicant Profile:

• Business-led

• Service innovation

• Solutions must address inequalities in healthy ageing

• Able to be shaped for market readiness by Design Stage Gate

Bid Assessment: Written and Interview

Healthy Ageing Challenge



Design Focus Through Competition Lifecycle

Application
Process

(Innovation 
Funding Service 

Form)

Pre-competition

Workshops

(with design 
focus)

Successful 
Entrants 
Funded

Design Stage 
Gate

Competition

EndDesign
Prototyping

2 Years6 months

START

July/August 2021 April/May 2022

Sept 2021

Pass

Conditional Pass

Fail

Oct 2022

Healthy Ageing Challenge



Differential: Design Stage Gate Amplifier

Gate Criteria

1 User Engagement

2 People-Centred Design

3 Take Up & Acceptance Within Practice Community

4 Augmented Proof of Market Statistics

5 Updated Business Plan: Fair View

Healthy Ageing Challenge



The Design Stage Gate will help 

you focus your attention on:

✓ Your user engagement.

✓ Your human-centred design rigour.

✓ The feedback you receive from your users and 

how you leverage this.

✓ How you use co-creation as an asset to give 

your organisation the best chance of success.

Healthy Ageing Challenge



New! Collaborators Club

Following formal briefing event 

September 2021

An opportunity to meet potential 

application partners

To learn more and register, click 

here  https://web-eur.cvent.com/event/e8449a30-aa31-4877-818f-

d105ad2da031/summary

Healthy Ageing Challenge

https://web-eur.cvent.com/event/e8449a30-aa31-4877-818f-d105ad2da031/summary


Thank You
If you have any questions,  please contact

julia.glenn@innovateuk.ukri.org

Healthy Ageing Challenge

mailto:julia.glenn@innovateuk.ukri.org


People Centred Design –
Actively Involving Citizens
Louise Coupland, Health & Social Care Alliance Scotland



The ALLIANCE

People at the Centre



The ALLIANCE 

• Ensure people are at the centre, that their voices, expertise 

and rights drive policy and sit at the heart of design, delivery 

and improvement of support and services.

• Support transformational change, towards approaches that 

work with individual and community assets, helping people 

to stay well, supporting human rights, self management, co-

production and independent living.

• Champion and support the third sector as a vital strategic 

and delivery partner and foster better cross-sector 

understanding and partnership



ALLIANCE Activity 

• ALISS

• Discover Digital

• Self management funded projects

• Human Rights

• People at the Centre- Adult Social Care 

Review 



Digital Citizen Panel

‘empowering citizens to better manage their 

health and wellbeing, support independent 

living and gain access to services through 

digital means’



Engagement activity

• ReSPECT/ Anticipatory Care Planning

• Draft priorities for the Digital Citizen 

Delivery Board

• Re-Imagining Telecare

• GP-DACS

• Digital prescribing

• COVID vaccine certificates



Speaker: Jane Thomas

Coproduced creation of the PBC App



‘People with lived experience are the 

solution, not the problem’





Refreshment break 
(5 minutes)



Healthy Ageing - Innovating 
for Success 
Colum Lowe, Director, Design Age Institute



Question & Answer Session 



Final comments
Joanne Boyle, Head of Engagement, Digital Health & Care Innovation 
Centre



Final comments

• All our current funding opportunities are available on the HAIC 
webpage: https://www.dhi-scotland.com/innovation/innovation-
clusters/healthy-ageing/

• Our next HAIC event takes place on Wednesday 20 October 2021, 
timings TBC

https://www.dhi-scotland.com/innovation/innovation-clusters/healthy-ageing/


Join our private LinkedIn HAIC Group

• Scan the QR code →

Or

• Enter: 

www.linkedin.com/groups/12496744/

http://www.linkedin.com/groups/12496744/


Visit our HAIC webpage

• Scan the QR code →

Or

• Enter: 
www.dhi-scotland.com/innovation/innovation-
clusters/healthy-ageing/

http://www.dhi-scotland.com/innovation/innovation-clusters/healthy-ageing/


Join our digital health and care network

• Scan the QR code →

Or

• Enter: 
www.dhi-scotland.com/join-our-network

http://www.dhi-scotland.com/join-our-network

